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Disclosures

I am a female surgeon.
(None)
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eon” because you are a woman

have someone else repeat it and take credit for it.

first name or as “Honey” or “Sweetie”.
late your non-medical spouse on completing residency

pedic societies, assuming your spouse is “the.

\ FEMALEDOCTORZASS

IMPOSSIBLE/AIFEMALE
DOCTOR IS A'NURSE.

No Girls
Allowed:
The unique
world of the

female

surgeon.
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The History

* As early as 3,500 BC there is evidence of female surgeons
in Egypt, Italy, and Greece.
+ Goes downhill from there - in the Middle Ages women
were forbidden from practicing surgery. (Also burned
as witches).

* Which brings us to more modern times...
* As early as 1812 you could be a female surgeon...
* As long as you dressed as a man.
« Dr. James Barry (Margaret Ann Bulkley)

The proportion of female physicians
has increased over time
Gender distribution of physicans by age

Which Specialties Have the Most Female Physicians? 4

Ob/Gyn & Women's Hesith
Pediatrics
Disbetes &

Pathology
Paychiatry & Mental Health
Medici
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[ Lack of Role Models ‘

Perceiving it as too difficult ‘

[v Not family friendly (uncontrollable lifestyle) l

[ Too time consuming l

m Lack of encouragement (active discouragement)

make this RVVERGIT A EL/EE o) c

- better? i
Nmemmmim 8 change the world. B

| One smallstepat &

§ atime.
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We Can Do It!




To help us on our path to a better
understanding...
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Brand New You: Perceptionis everything.

styling, and pi ing y/
is an important career element that was not
taught in medical school.

Risky Business.

Covering contract negotiations, salary,
bonuses and how to properly “promote”
ourselves when competing in our job
market.

Havingit all or not: Maternity and the
Expanding Family.

Navigating the work ife balance when it
comes to having a family.

Words that Define Us.

Will expand on how words are used by both us
and others to define our roles and be
perceived by others. How they can affect and
can be used to improve our relationships with

the staffand our colleagues.

16

this symposium will open
encourage conversation
que challenges that we

at one day we are not
just surgeons.
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The “Brand of You”:
Perception is Everything
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Our “Best” Self.

High energy level, actively engaged, increased
capacity for empathy and compassion for others

Our chosen profession demands our best self
EVERY day

Consequences of not showing up at our best:
« Increased medical errors
+ Increased burnout
+ Negative behavior

-> Creation of a negative narrative that can
follow you

9/4/2020

1.
3 things can >
influence our (I8

ability to be
“our best o

Daily, cumulative stress of work and personal life

* Bureaucratic burdens, patient issues, financial
stress...

Force of significant external events

+ Divorce, death, patient complication, malpractice
suit....

Personal stockpile of genetics, psychological makeup,
surgical training

Surgical training molds and hones skills that

allow successful adaptation to the high stress of our

se |f” profession

> VERY HIGH PREMIUM placed on self sufficiency
learned thru surgical training
>can i to i isolation and

-> can contribute to frustration and decreased
emotional acuity...which can lead to less than
optimal behaviour

23

No longer enough to just be a good surgeon...

You need a conscious narrative that is clear and consistent
at work, with social media, and professional organizations

The

Itis

brand is intentional in the.
+ Actions that we take

+ Promises we make

* Words that we use

* Peers we connect with and how we connect
+ Decisions we make

* Way we maintain our composure

also unintentional..

+ Values and principles that motivate you

« Ability and desire to change status quo

« Quality of our work

« Emotional intelligence

Be aware of and in control of your ”brand” and the narrative
used to describe you




4 P’s of marketing and brand management:

Develop your brand

Maintain a consistent message at work, on
social media, at professional meetings

* Product: YOU

* Price: What value do you bring to the
table?

* Promotion: What is the Perception of
you?

* Placement: What's your niche?

5t Perseverance:

You are the Product:
Be Authentic

* Whoare you?
+ Whatvalues drive your actions and decisions?

* What circumstances create your “best self”?

Recognize potholes to being authentic..
* Women constantly measure self worth against those around
them (men and women)
« “er”disease: smarter, prettier, thinner, wealthier, ...
+ Perfectionism s a problem —
* Cannot excel at everything
* It's OK to get outside your comfort zone and try new things

+ Being “right” and having everyone know you are “right” doesn’t
always end well

9/4/2020
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Understand the Value you bring and play to

your strengths...

Highest Energy Moment of the ~ Moment of the day that Determine your strengths:
Day: Doingyour bestworkand drained your energy and you 1. Look for patterns thru the days
bringing your “A” game felt “off 2. Highest energy moments are likely indicators of
Day 1 Day 1 strengths
Successful surgery on difficult  Trying to solve process flow - intentionally work to to get more of these
patient complication problem of getting patient’s moments.

transported to OR 3. Energy suckers are usually one of three things
2572 a2 « Something that s a habit that you don’t realize
Made a difference for several Had to room clinic patients due you do
patients in clinic to inefficient staff

« Something that needs to be done, but which

.Day 30 ..Day 30 someone else could or should be doing

+ Something you agreed to do because you
didn’t want to say “no”

28

Promoting yo

« The Narrative s

Ly “Your brand is what

Heavily influet

other people say

« Narrative and actions need to align

+ Commun

sgppzor about you when
o you're not in the room.”

+ Clothes that you wear Jeff Bezos, founder of Amazon.

+ The “look” on your face

e thru daily
interaction

Availability & Affability count MORE than Ability

Promoting your Brand: Social Media and Digital Presence

Absence of a digital brand could send
unintended negative message

Make this an asset:
Strategic self marketing effort to exhibit
professional persona
Can be a valuable platform to interact with
potential patients and colleagues
Allows control over your image
Considerations:

« Act with integrity and good conscience

« Collaborate respectfully with others

Gould D et a, APrimer on ¥ My practice?
Kieppinger C,CainJ, " i

30

10



9/4/2020

Find your place: The right environment where
strengths can be utilized and can have greatest

contribution

* Match personal and employer “brand”
* Match job requirements to your skill set

* Increased
* Happiness
* Intrinsic motivation
* Willingness to work harder
* Overall enthusiasm
* Decreased
* Overall stress and burnout

Perseverance: The Struggleis real
< in the world of surgery...

* Demands we are always “on”, requiring high emotional labor costs.

1
SA 4 A + Showing vulnerability or emotional weakness urgenemuy revealing
that you are human is considered a character flaw

l ) '  Culture promotes and values self-sufficiency and ability to endure
regardless of circumstances
* Lack of trusted and valued confidants where personal challenges and
(] fears can be discussed

-
ad
O Imi
=

l mn | Emotional Loneliness > feeling marginalized, crticized, rejected >
increase cortisol levels > Increased CV disease, anxiety, depression,

N dementia
l l "+ Suffer in silence -> Emotional Exhxuslmn tends to revealitself as
§ “bad behavior” or “difficult surgeo
* Withdraw, become cynical and sarcastic....

Antidote to EL: recognize the struggles and develop connection with
others = builds emotionalresilience

32

The “Resilience Bank T
Account” '

N labits to p TR, busy is a choice
Sleep, Exercise, Meditation, Gratitude, Self- B :
stress is a choice

compassion, Connection
y is a choice

These habits make deposits into the

“account” which improves one’s emotional
resilience over time

choose well

Improves...
« Physical and mental health
« Emotional flexibility
« Strengthen internal relationship with
yourself and the outside world




Eat, Sleep, Exercise....the ability to do
withoutis highly valued, but highly
destructive

Sleep deprivation > Insufficient Sleep Syndrome

+ Decreases: focus and attention, long-term memory, ability
to learn complex skills, problem solving

* Increas aking behavior, negative emotional reactivity

Need H to achieve REM Sleep: recalibrates brain’s
emotional acuity > ability to interpret emotional input

Value of exercise ...improves our mood, memory, executive
function and emotional processing

Practice self compassio d gratitude:

elf criticism and thoughts surrounding mistakes

> prevents over-identification with these thoughts
Common humanity:

>Put the brakes on thinking this only happens to you
Stop the self judgement:

STreat s i y validating feelings, or doing an

activity t
Effects?

n and emotional res

ased joy in practice of medicine and effectiveness with
patients

Connections keep the “Resilience
Bank Account” full....

« Build strong, enduring relationships that are
intentional
« Find your poss
« Relate to others with common interests,
desires, ways of coping
* Connect and learn other’s perspectives
* Build Equity in those relationship, small
investments build over time

oo

Self-care is how you

lake youn pousen back,

9/4/2020

You've been
criticising yourself
for years and it
hasn't worked. Try
approving of

yourself and see
what happens.

LOUISE HAY

12
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Lessons in Life

from Dr.Seuss

1, Today you are You, that is truer than true, There is no
one alive who s Youer than You.

2. Why fit in when you were bom to stand out?

3. You have brains in your head. You have feet in your
shoes. You can steer yourself any direction you choose.

4, Be who you are and say what you feel, because those
who mind don’t matter and those who matter don't mind.

5. Today | shall behave, as if this is the day | will be
remembered

7)ASSH DISCLOSURES

Megan A. Conti Mica, MD
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UChicago
Medicine

Having it All or
Not: Maternity
and the

Expanding Family

Women in Hand Surgery: Challenges We Face
ASSH Annual Meeting 2020
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What is at risk if we don’t...
Continued Lack of Diversity
70% Female Med Students discouraged to consider Surgery 40% pregnant female
residents considered quitting

60% Females experience bias from Ortho Co-Residents
50% Female experience bias from Ortho Faculty

Loss of Female Leadership:

Made to Choose between Family and Work
Caregiving Qualities make great Leaders
Nurturing, Passionate, Empathetic

& UchicagoMedicine

41

What is at risk if we don’t...
High Risk Pregnancies for Female Surgeons:

Increased Pre-Term Labor
31% complication rate (Orthopedic Surgeon)

Higher Miscarriage and Stillborn rates

& UchicagoMedicine

42
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Changing Culture
Mandate Paid Paternity Leave

Increase in Women who Return to Work
Keeps Women in the Leadership Pipeline

Help Transition new Parents back from

Leave
Ramp up/Build Practice
Schedule based on Childcare needs
Increase Rate of Surgeon Breastfeeding
Mentorship

UcChicagoMedicine ! l

43

This is NOT a female only issue

Paternity Leave:

Increase Paternal Bonding

Increased Role within the Household
Females spend 9+ hours a week

Stop the Stigma of Childcare is a Female Responsibility
Women are Able to Return to Work Sooner

AT THE FoREFRONT

UChicagoMedicine

44

This is NOT a female only issue

= Increase Desirability of your Practice

839 millennials would pick a job over another due to Paternity Leave
Benefits

= Decrease Burnout

= Increase Work-Life Balance
Value placed on Quality of Life
Value place on the needs of the Surgeon
Increased Happiness = Increase Productivity

AT THE FoREFRONT

UChicagoMedicine

45
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My Challenge to Leadership:

= Support Surgeon’s Professional AND
Personal Goals.

= Advocate for Paternity Leave

= Help Transition Surgeons through life’s
transitions

& UchicagoMedicine
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Food for Thought:

For surgeons who choose to have a
baby, paternity leave should not be
viewed as a sign of weakness or
privilege but rather protection during a
time when their needs have changed.

& UchicagoMedicine

a7

UChicago
Medicine

<

Thank You

Email:
mcontimica@BSD.uchicago.edu

Twitter: MeganContiMica
Instagram: Chicago_Hand

9/4/2020
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Words that Define Us

Symp 06: Women in Hand Surgery:
Challenges We Face

Orthaarolina  EFOCRL gy s sin Aumbieatr .,
50
Disclosures
» None
orthacarolina  &BOCRL  Niiissurgery s spine Atriumbieaith
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Words Matter
Women surgical residents in 2020

OrthaCarolina ) ] ine Atrium Health

kolatal Instituto

Words Matter

Orthaarolina @OCRI ====== Atrium Hsalth

53

Gender Differences in Language

Talking from

9t b

DEBORAH
TANNEN

Orthaarolina  EFOCRI ’ Atrium Health

54
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The Power of Words:
The Dichotomy

Orthacarolina @ OCRI NeiiroSurgery & Spine Atrium Health

9/4/2020
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The tyranny of the Label

Ortha_arolina G i B saroa bt

Double Bind: Women in Authority

L/
N

past

accomplishments™ LEAN |

SHERYL SANDBERG

Ortha_arolina i Atrium Health

Musculosksletal Institute

57
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Words Elevate or Deflate Us

Orthacarolina ine ot e

9/4/2020

Getting to Peace and
Effective Communication

Tara Mohr

Playing
Big

Orthasarolina @OCRI “““““ R o o

59

Effective Communication

Orthacarolina i P ereulomaloia patitute

20



Message to the Gatekeepers

 TUTENENTIVG TESE CHMMGED s T 16 EA
N AT 587 G s T Ao W

Orthacarolina OC] i 2! e

9/4/2020

Thank You

orthacarolina  &ROCRL  Niiissurgery s spine Atrium Hsalth

Musculoskeletal Institute
62

Sources

» Kleinman S, Ezzell M, Frost AC: Reclaiming
Critical Analysis: The Social Harms of “Bitch”.
Sociological Analysis Vol 3, No. 1, Spring
2009.

» Mohr, Tara. “8 Ways Women Undermine
Themselves with Their Words. www.taramohr.com

» Sandberg, Sheryl and Nell Scovell. Lean In:
Women, Work and the Will to lead. 2013.

» Tannen, Deborah. Talking from 9 to 5: Women
and Men at Work, 1994.

orthacarolina  &BOCRL  Niiissurgery s spine Atrium Health

Musculoskeletal Institute
63
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How to Negotiate for Yourself

Sonya Agnew, M.D.

very Residency

1d Rehabilitation

¢ Challenges We Face
ASSH Annual Mee 020
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Objectives

* Why should I negotiate my salary?

* When should I negotiate?

* How much docs a hand surgeon make?

* What can I ne

1. WHY SHOUL

Why do

I need negotiation skills?

= Women display a lower propensity to initiate
negotiations '

ing evidence that women mak s than men,
of productivity

23
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Why do

[ need negotiation skills?

Inspiring thoughts:

= Being told: “Doesn’t your husband work

= Overheari ffer was higher th
two fellowship

= Being told that your contract is non-negotiable aka
“Boil

2. WHEN SHOULD I NEGOTIATE?

When to N

O ( rtiate

With a new job

= productivity
With contract re;

* Can be yearly

24
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3. HOW MUCH SHOULD I/CAN I
BE PAID?

How Much Does a2 Hand Sur
Make?

= Depends on ¢

* Practices will set starin,

Rank/attra

nof practice st of living

cat what you kill, minus expenses
IC
*= AAMC/UHC specialty tables

* Academic rank

based or collections based
* Depends on specialty
® Ortho v Pla:

25
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Academic Promotion

Requirements vary by institution
FAGuLTY AsPOMTHENT, PROWOTION
'on0 TEMIAE GUIDELNES
Fom THE STATCH SEHOGL OF NEDICINE
eecit I SA0M, Sansacy 1. 207)

Teaching®* medical students!!

Recognition/extramural

Scholarly activity

Grants

START WORKING ON YOUR CV ON DAY 1
FIND A REC 'TLY PROMOTED COLLEAGUE TO HELP

UHC/AAMC — Plastic Surgery

VU based model)

UHC/AAPC

Orthopaedic Surgery vs Plastic Surgery

Imagine this difference compounded over

time...

26
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AT CAN BE NEGOTIATED?

Other than salary... Academic Practice

* Time on guarantee

demic appointment (esp for mid-career transition)

for more money for meetings if you attend more!
* Block time
afflll MA (cheap), APN, PA
Equipment

s, lead, traction tables, micro/arthroscopy equipment
* Protected time

aching, Admin

Private Practice Negotiables

— may or may not be negotiable, and m:
from group to group

rship- how lor

*® Transition from C

ay have provisions for y sartners

* Work/Life Balance — how flexible is your schedule? Maternity le
pol

* Overall practice management- efficiency, overhead, transparency with
the financials

27



TIPS/TRICKS — before you t

>ootiate

*® Make friends in the institution before you negotiate
now the practice
now what has worked in the past

= Don't be affa k your friends what they make

* Memorize your list of assets

WHAT ARE MY ASSET:

= Your
* Your productivity -}
* Downstream revenue
= Micro call
tion — med studen
* Leadership — committee
fonal presence

* Research

TIPS /TRICKS — at the table

= Share your VISION for the future of the practice

* Don’t

YT THE TIME TO BE HUMBLE

* Don’t s onal financial information

9/4/2020
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* Negotiate more than once in your carcer

= Remember what you actually want

* Be okay with the compromises you mz

= If you don't ask, you won't get

Acknowledgments
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Email me with questions : sonya.agnew(@luhs.org
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Thank you!
| y

To all those that came before us, thank you for
showing us the way.

To those of us in it now... let’s work together
for a better future.

For those that are up and coming... there will
still be a lot work left for you.
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